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Motivate Your Team with These Incentives

This is an extra resource to go along with the original article:
8 Ways to Motivate Your Team

e Implement an employee recognition program where you regularly celebrate milestones
and special achievements with cash rewards, extra time off or some other powerful
incentive

e Offer flexible hours, especially on holidays and summers

e Allow employees time to work on their passion projects. Consider giving your team back
20% of their workweek (that’s one day) to do something that’s not work-related

e Send fun care packages to your staff with snacks, toys, T-shirts and other cool trinkets
e Encourage frequent employee feedback

e Consider allowing some of your employees to work from home

e Periodically allow employees to take the afternoon off

e Always say “thank you”. Remember to acknowledge a job well done

e Reward the entire team instead of just celebrating the efforts of one or two

e Host an employee recognition week annually where you giveaway all sorts of prizes to
all just for being an employee

e Host a pizza party so that your staff can mingle and build a community with each one
another
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